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___________________________________________________________________

MHHA has been working with the Michigan Department of Community Health (MDCH) to develop a Business Continuity Plan (BCP) to address hazards (both man-made and natural) that could impact the Association headquarters.  MHHA has been planning in advance to manage any emergency that could effect its staffing or physical location.  It is critical that MHHA maintains capacity to be a clearinghouse of information and perform other services to support our member agencies and their consumers in time of disaster, wherever such emergencies may occur across Michigan.

This joint initiative with MDCH has been two-fold.  First, we have been working with MDCH to make home care a component of the state’s disaster preparedness plan.  Second, we are suggesting strategies and resources for our member agencies to employ so that you can establish your own disaster preparedness plan (see below).  Business Continuity Planning will help you to be prepared to assess a situation, use common sense and available resources to take care of yourself, your co-workers and your business’s recovery.  In this regard, we are pleased to provide the following key materials to assist you in this endeavor.  These include (CTRL + click below to follow link):

· Business Continuity (Poster)
· What are the Costs? 

· Computer Inventory 

· Insurance Discussion 

· Business Continuity Plan Template for MHHA Members
· Sample “Go Kit”
· Listing of Family Preparedness Resources
Information on these topics can be easily accessed on the www.ready.gov website.  In addition, this website provides information on what to do during a biological, chemical, explosive, nuclear, or radiological attack.  In this regard, you will also find enclosed our own document captioned “Michigan Home Health Association Infection Control Subcommittee Recommendations for Home Health Provider Preparation for an Influenza Pandemic.”
The investment in planning today will not only help protect your business investment and your livelihood, but will also support your employees, consumers, stakeholders, the community and the local economy.  It is time to get ready now.  

NOTE:  The recommendations listed on the www.ready.gov website are endorsed by the Department of Homeland Security.  They also reflect the emergency preparedness and business continuity standard (NFPA 1600) developed by the National Fire Protection Association.

Developing your own Disaster Preparedness Plan:  

Recommendations for MHHA Member Organizations

Through our planning efforts with MDCH, we have identified several steps that MHHA member providers should take in their planning efforts.  Appreciation is expressed for the dedicated commitment and assistance of the following individuals:  MDCH Director Janet Olszewski; Office of Public Health Preparedness Director, Jacqueline Scott, DVM, Ph.D.; Medical Epidemiologist, Eden V. Wells, M.D.; and Continuity of Operations Program Coordinator, Lori K. Simon.

NEXT STEPS
· Each MHHA member organization should complete a business continuity plan (A business continuity template and other helpful materials can be found in the enclosed packet and on the www.ready.gov website). 

· After completion of the plan, MHHA member organizations need to work with their local health department points of contact to see where they fit into the public health/health care section of their respective city/county Emergency Operations Plan.  Contact should be made with your health department’s Emergency Preparedness Coordinator.  For health department contact information, please refer to the website of the Michigan Association for Local Public Health-MALPH; www.malph.org).

· The Emergency Operations Plan is a core plan completed for cities and counties, which establishes the overall authority, roles and functions of the agencies/businesses that are performed during an event or emergency.  The EOP establishes a framework for all to prepare for, respond to, recover from and mitigate large-scale emergencies, disasters and catastrophes that can adversely affect the health, safety and general well-being of residences within the areas impacted.

· MHHA member organizations should work within the existing EOP for the city/county in which they reside.  Home health care organizations are a critical asset at the local level and need to be brought into the planning, response and recovery process.
- END -

NOTE:  This material is being sent to you “hard mail” as well as electronically for your ease in sharing it with others in your organization.
